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Overview
Teesside University provides a suite of developmental programmes for researchers at all stages of their
career. All our activities support the UK Concordat to Support the Career Development of Researchers
and are aligned to Vitae’s Researcher Development Framework.
As well as bitesize sessions we also have a number of intensive programmes to fast-track your research
career. It is recommended that all researchers participate in the session Research Career Planning.

Our Approach
Our programmes take a blended approach to learning, with courses consisting of independent elearning, webinars, peer mentoring, and guided tasks. Through an immersive approach to training and
development, participants will be provided with a lively and supportive learning environment that
encourages them to think and reflect on their own experiences and to develop new approaches,
skills, and behaviours. Peer-to-peer learning is a central to our offer and is important in ensuring
continued and sustainable learning for participants through the sharing of expertise, knowledge, and
feedback.

Our Offer
FOR ALL RESEARCHERS (from PhD to Professor), we have two programmes to support
your professional development:
•

The Research and Enterprise Essentials Programmes consists of short bite size
webinars to introduce you to new topics and resources. The programme includes
sessions on: research induction, research ethics, careers and professional
development, and research leadership.

•

The Research Methods and Design Programme provides advice on research
design, methods and methodologies, as well as guidance and support for
interdisciplinary and collaborative working.

In addition to the above we also host a range of regular events and activities. These
include:
•

monthly writing bootcamps to support thesis, publication and grant writing

•

online research funding cafes providing guidance on the latest calls and
developments in research

•

seminars on specialist topics and areas of interest

FOR EARLY CAREER RESEARCHERS, we have three application-based online programmes
to help you focus on a particular pathway and to fast-track your professional development:
•

Boosting Your Research Profile

•

Securing Research Funding

•

Realising Research Impact

FOR MIDDLES CAREER RESEARCHERS, our application-based MCR ELEVATE Programme
supports researchers to take the next steps in their career providing support on
collaboration, leadership, profile raising, and building a research team.
FOR SENIOR CAREER RESEARCHERS, we offer a tailored and targeted Research
Leadership Roundtable consisting of a series of expert workshops to support you in
leading a research group, team, or Centre.
FOR POSTGRADAUTE RESEARCH DEGREE SUPERVISORS, we have designed a
comprehensive programme to provide you with all the information you need to navigate TU
processes and procedures and deliver high quality, effective, and responsible research
supervision.

Essentials Programmes
To book a place on any of our Research Essentials and Enterprise Essentials workshops go to the TU
Staff Development pages and search by workshop title.

Fast Track Programmes
Booking for the fast-track professional development programmes is by application. Fast-track
programmes are intensive programmes that require time and dedication and are targeted at
researchers within our nine research centres. The more work put into a programme, the more you will
get out of the programme. To ensure these programmes are useful and effectively meet your needs, an
application based approach is taken. All applications will be require approval from your Research
Centre Director. Deadlines and the link to the applications form are outlines in the programme
sections.

RESEARCH ESSENTIALS
The Research Essentials Programmes consists of short bite size webinars to introduce you to new
topics and resources. Full details of the programme can be found below. To book a place go to the TU
Staff Development pages and search by workshop title.

RESEARCH AND ENTERPRISE INDUCTION
SUITABLE FOR

All

DATES

9th November 2020 OR 5th May 2021

TIMES

•

11:00 – 12:30 Nov

•

13:00 – 14:30 May

DELIVERY MODE

Online Webinar and Q&A (Members of RIS an DAE)

DESCRIPTION OF

For researchers new to Teesside University, this session will introduce

COURSE

participants to:
•

the TU research strategy

•

opportunities and support for career development as a researcher

•

information about support available through sector-based organisations,
such as Vitae

•

an overview of the digital tools to support research at TU, including
TeesRep.

PREPARATION

Read the TU Research Strategy 2020-2025 and to consider how you can
contribute to TU Research.

BOOK NOW ON THE STAFF DEVELOPMENT WEBSITE BY SEARCHING BY COURSE

RESEARCH CAREER PLANNING
SUITABLE FOR

All

DATES

5th November 2020 OR 24th March 2021

TIMES

13:00 – 14:30 Nov
11:00 – 12:30 Mar

DELIVERY MODE

Online Workshop (Dr Kieran Fenby-Hulse)
This short course will furnish you with all the tools you need to plan your

DESCRIPTION OF
COURSE

research career. Over the course of 4 weeks, we will discuss:
•

the current policy context for research, including the Research Excellence
Framework

•

how Vitae’s Researcher Development Framework can support your career
development

•

how to identify and understand your developmental needs

By the end of the workshop you will have a clear idea of what lies ahead in
terms of a career in research and have developed a career plan.
PREPARATION

In advance of the workshop participants will asked to complete e-learning on
Vitae’s Researcher Development Framework

BOOK NOW ON THE STAFF DEVELOPMENT WEBSITE BY SEARCHING BY COURSE

RESPONSIBLE AND INCLUSIVE RESEARCH CULTURES
SUITABLE FOR

All

DATES

21st June 2021 AND 28th June 2021 (2 part session)

TIMES

13:00 – 14:30 June
13:00 – 14:30 June

DELIVERY MODE

2 x Online Workshop (Dr Kieran Fenby-Hulse and Dr Andrew Rawnsley)
This course explores your place as a researcher within the wider academic

DESCRIPTION OF

community and how you can contribute to the development of an inclusive and

COURSE

responsible research environment. Through scenario-based exercises, we will
consider:
•

professional standards for researchers

•

issues of trust, inclusivity, and conduct.

•

the role of open research in ensuring public trust and robust and
rigouress research

Week 1: Workshop on Responsible Research Culture and Open Research
Week 2: Workshop on Research Integrity, including case studies on authorship,
data presentation, and publication.
PREPARATION

In advance of the workshop participants will be asked to read the Wellcome
Trust Report on Research Culture

BOOK NOW ON THE STAFF DEVELOPMENT WEBSITE BY SEARCHING BY COURSE

RESILIENCE AND RESEARCH
SUITABLE FOR

All

DATES

17th December 2020

TIMES

13:00 – 14:30

DELIVERY MODE

Online Workshop (Dr Kieran Fenby-Hulse)
This session is suitable for researchers at any stage of their career and will cover:

DESCRIPTION OF

•

theories of resilience and wellbeing and encourage

COURSE

•

discussion on how to maintain a research career in changing and
challenging contexts

•

strategies and mechanisms to for dealing with setbacks and change

•

approaches to healthy working environments for yourself and your
colleagues.

PREPARATION

In advance of the workshop participants are asked to write a reflection on some
of the challenges they face in pursing their research career.

PREPARATION

In advance of the workshop participants will be set some reading.

BOOK NOW ON THE STAFF DEVELOPMENT WEBSITE BY SEARCHING BY COURSE

BASICS OF RESEARCH ETHICS
SUITABLE FOR

All

DATES

11th November 2020 OR 14th April 2021

TIMES

14:00 – 16:00

DELIVERY MODE

Online Workshop (Dr Andrew Rawnsley)
This course will introduce you to ethical processes and procedures and support

DESCRIPTION OF

you to build confidence in identifying and mitigating ethical issues. Specifically

COURSE

we will consider:
• Context & rationale of research ethics
• Valid consent
• Harm & risk management
• Confidentiality & disclosure

PREPARATION

In advance of the workshop participants will be allocated three research ethics
case studies to consider.

BOOK NOW ON THE STAFF DEVELOPMENT WEBSITE BY SEARCHING BY COURSE

ADVANCED RESEARCH ETHICS
SUITABLE FOR

All

DATES

25th November 2020 OR 21st April 2021

TIMES

14:00 – 15:30

DELIVERY MODE

Online Workshop (Dr Andrew Rawnsley)
This course will help participants understand the complex ethical issues

DESCRIPTION OF

associated with new methods of research, including covert methods, online

COURSE

techniques and the disclosure or occurrence of unexpected information or
events in research projects.
•

Internet-mediated research techniques

•

Surveillance, big data and deception

•

Moral harms and lack of consent

•

Confidentiality & disclosure

•
PREPARATION

legal duties of breach

In advance of the workshop participants will be allocated three research ethics
case studies to consider.

BOOK NOW ON THE STAFF DEVELOPMENT WEBSITE BY SEARCHING BY COURSE

UNDERTAKING GLOBAL CHALLENGE RESEARCH
SUITABLE FOR

All

DATES

6th July 2021 AND 13th July 2021

TIMES

11:00 – 12:30

DELIVERY MODE

2 X Online Workshop (Susan Mitchell and Dr Kieran Fenby-Hulse)
This session is suitable for researchers at any stage of their career and will cover:

DESCRIPTION OF

•

COURSE

PREPARATION

the policy context for international research and for global challenge
research

•

due diligence procedures and processes for international research

•

frameworks and guidance for ensuring equitable partnerships

•

articulating outcomes and ensuring ODA compliance

In advance of the workshop participants are asked to read the Global Code of
Conduct for Research.

BOOK NOW ON THE STAFF DEVELOPMENT WEBSITE BY SEARCHING BY COURSE

WRITING BOOTCAMPS
SUITABLE FOR

All

DATES

02nd October 2020 (Publication Focus)
06th November 2020 (Grant Focus)
04th December 2020 (Publication Focus)
08th January 2021 (Grant Focus)
05th February 2021 (Publication Focus)
05th March 2021 (Grant Focus)
02nd April 2021 (Publication Focus)
07th May 2021 (Grant Focus)
11th June 2021 (Publication Focus)
02nd July 2021 (Grant Focus)

TIMES

09:30 – 11:30

DELIVERY MODE

Online Workshop (Members of RIS)
Each month we host an online boot camp. Whether you are working on your
thesis, a paper, or a grant, join us online for some focussed writing time. Each

DESCRIPTION OF

session will start with some writing exercises to encourage focus and conclude

COURSE

with participants sharing their achievements and aims for the next month.
Monthly: Online Workshop, 2.5 hours.

PREPARATION

None.

BOOK NOW ON THE STAFF DEVELOPMENT WEBSITE BY SEARCHING BY COURSE

ENTERPRISE ESSENTIALS
The Enterprise Essentials Programme is a series of short webinars offering you the chance to learn
about key offers to business, students and graduates, and to gain knowledge in areas such as
management of business clients, bids and tenders, intellectual property and so on. The programme is
Ideal for anybody with enterprise and business engagement (EBE) hours, but also for those in
supporting roles, or just generally interested to find out about how the University is supporting
business, students and graduates. To book a place go to the TU Staff Development pages and search
by workshop title.

STUDENT FUTURES
SUITABLE FOR

All

DATES

27th January 2021

TIMES

13:30-14:30

DELIVERY MODE

Online Webinar (Sue Stockwell)
Get the latest on how Student Futures are working with students and staff

DESCRIPTION OF

to:

COURSE

PREPARATION

•

Develop student and graduate employability

•

Connect with employers

•

Provide work experience, placements and internships

•

Promote enterprise and business start-up

•

Source and place students into graduate jobs

•

Identify and give credit for graduate attributes

None.

BOOK NOW ON THE STAFF DEVELOPMENT WEBSITE BY SEARCHING BY COURSE

LINKEDIN FOR ACADEMICS
SUITABLE FOR

All

DATES

3rd February 2021
10th February 2021
17 February 2021

TIMES

13:30-14:15

DELIVERY MODE

Short Online Course (Nevil Tynemouth, New Results)
To be delivered over three sessions with online training resource included.

DESCRIPTION OF

Numbers strictly limited. Delivered online, this session is specifically for

COURSE

academic staff looking to

•

develop their LinkedIn skills to effectively promote their expertise,
research or business engagement activities.

•

Learn how to make new connections, create engaging content and learn
some great hacks!

NOTE: This workshop is for those already set up with a LinkedIn profile and with
some experience of using the platform.
PREPARATION

None.

BOOK NOW ON THE STAFF DEVELOPMENT WEBSITE BY SEARCHING BY COURSE

CLIENT MANAGEMENT AND ACQUISITION FOR SUCESSFUL PROJECTS
SUITABLE FOR

All

DATES

24th March 2021

TIMES

13:30-14:30

DELIVERY MODE

Webinar (Gilly Hall, Jennifer Hudson, Oman Al-Janabi)
Meet three of our experienced Business Innovation Managers and find out

DESCRIPTION OF

how to:

COURSE

PREPARATION

•

Use your networks and pick up some online networking tips

•

Use LinkedIn and available databases to find partners

•

Match client need with University offers

•

Manage your clients and their expectations

•

Access support from DAE and your School

•

Establish and maintain strong client relationships

•

Identify other elements conducive to successful project management

None.

BOOK NOW ON THE STAFF DEVELOPMENT WEBSITE BY SEARCHING BY COURSE

ENTERPRISE ON CAMPUS
SUITABLE FOR

All

DATES

28th April 2021

TIMES

13:30-14:30

DELIVERY MODE

Webinar (Steve Dougan)
Teesside Launchpad has created a thriving start-up community on campus,

DESCRIPTION OF

providing support and advice for Teesside University graduates, students and

COURSE

staff looking to start a new business venture. One of its key initiative is the FUEL

programme, a six-week intensive development programme giving founders
market-entry funding, mentoring and space to grow. This session will introduce
participants to this programme and its benefits.
PREPARATION

None.

BOOK NOW ON THE STAFF DEVELOPMENT WEBSITE BY SEARCHING BY COURSE

EVENTS PLANNING AND PROMOTION
SUITABLE FOR

All

DATES

30th June 2021

TIMES

13:30-14:30

DELIVERY MODE

Webinar (Lynn Wrightson)
Running a successful event requires a number of essential elements: a clear

DESCRIPTION OF

purpose, a targeted audience, a detailed action plan and an effective marketing

COURSE

strategy. This one-hour webinar will cover all aspects of running an event,
however big or small, and for a variety of audiences.
Find out how to plan and promote your event to ensure you get the right
people through the door, achieve your goals and deliver a memorable event.
The team will share best practice and some killer tips to help you deliver a first
class event.

PREPARATION

None.

BOOK NOW ON THE STAFF DEVELOPMENT WEBSITE BY SEARCHING BY COURSE

FUNDING CAFES
Our Research Funding Cafes focus on different funding calls. The sessions will provide an overview of
the scheme and provide an opportunity for Q&A. Sessions are online and for one hour from 13:0014:00.
New dates may be added as required so please ensure you check our newsletter.
•

02nd October 2020 - Leverhulme Trust Research Grants scheme

•

09th November 2020 - Leverhulme Trust Early-Career Fellowships scheme

•

23rd November 2020 - British Academy Postdoctoral Fellowships scheme

•

07th December 2020 - AHRC/ESRC Research Grants scheme

•

18th January 2021 - EPSRC New Research Grants

•

25th January 2021 - BBSRC Research Grants scheme

•

15th February 2021 - British Academy/Leverhulme Trust Small Research Grant scheme

•

15th March 2021 - Leverhulme Trust Visiting Professorships scheme

•

22nd March 2021 - Philip Leverhulme Prize scheme

•

19th April 2021 - National Institute for Health Research (various)

•

03rd May 2021 - EPSRC New Investigator scheme

•

14th June 2021 - AHRC Networking scheme

•

05th July 2021 - British Academy Mid-Career Fellowships scheme

•

19th July 2021 - Leverhulme Trust International Academic Fellowships scheme

To book a place go to the TU Staff Development pages and search by webinar title.

FAST-TRACK PROGRAMMES
BOOSTING YOUR RESEARCH PROFILE
The Boosting Your Research Profile Programme is open to all researchers, from PGR to Professor, and
supports attendees to develop their academic profile, improve their communication skills, and write
high quality publications. By the end of the course you will be able to:
•

use appropriate platforms and social media to enhance your research profile

•

take a strategic approach to research writing and publication

•

write publications suitable for REF

•

deliver engaging and innovative presentations

•

engage with research leadership opportunities and participate in shared leadership

Fast-track programmes are intensive programmes that require time and dedication and are targeted at
researchers within our nine research centres. Programmes consist of a mixture of online workshops,
webinars, independent learning, and group work.
SUITABLE FOR

Postgraduate and Early Career Researcher

DURATION

8 Weeks, 1-2 hours per week (plus 1-2 hours homework)

START DATE

Part One
•

26th November 2020, 10:00-11:30

•

3rd December 2020, 10:00-11:30

•

10th December 2020, 10:00-11:30

•

17th December 2020, 10:00-11:30

Part Two
•

14th January 2021, 10:00-11:30

•

21st January 2021, 10:00-11:30

•

28th January 2021, 10:00-11:30

•

4th February 2021, 10:00-11:30

COURSE

Week 1: Online workshop (1.5 hour) - Identifying your key strengths.

STRUCTURE

Week 2: Online workshop (1.5 hour) - Social Media tools and personal brands.
Week 3: Online workshop (1.5 hours) - Presentations, Performance and Design
Week 4: Online workshop (1.5 hours) - Writing High-Quality Publications Part One
Week 5: Online workshop (1.5 hours) - Writing High-Quality Publications Part Two
Week 6: Online Writing Bootcamp (2 hours) - Pomodoro method.
Week 7: Online workshop (1.5 hour) - Research Leadership
Week 8: Online cohort presentations (2 hours)

In addition to the eight sessions, participants will be assigned preparation/tasks in
between sessions (30-60 mins), have the opportunity to book 1-2-1 Consultations on
abstract writing (30 mins), and attend further writing bootcamps (2 hours).
OUTPUTS

Over the duration of this course, you will produce:
•

an elevator pitch

•

an engaging biography

•

a high quality and REF-aligned abstract

•

short and engaging research presentation

Given limited capacity and to ensure these programmes are useful and effectively meet your needs, an
application based approach is taken. Applications will be require approval from your Research Centre
Director or PGR Supervisor.
APPLY NOW

SECURING RESEARCH FUNDING
This Securing Research Funding Programme is aimed at those who are new to grant writing or who
want to enhance their grant writing practice. It will provide participants with the essential skills to apply
for research funding and put in a high quality application. By the end of the course, attendees will be
able to:
•

identify suitable sources of funding for research

•

situate their research within the larger funding landscape

•

write a high quality funding proposal

•

understand project management essentials and post-award processes

Fast-track programmes are intensive programmes that require time and dedication and are targeted at
researchers within our nine research centres. Programmes consist of a mixture of online workshops,
webinars, independent learning, and group work.
SUITABLE FOR

Early Career / New Researchers and Final Year PGRs

DURATION

8 Weeks, 1-2 hours per week (plus 1-2 hours homework)

START DATE

Part One
•

04th November 2020, 10:30 – 12:00

•

11th November 2020, 10:30 – 11:30

•

18th November 2020, 10:30 – 12:30

•

25th November 2020, 10:30 – 12:30

Part Two
•

13th January 2021, 10:30 – 11:30

•

20th January 2021, 10:30 – 11:30

•

28th January 2021, 10:30 – 12:30

•

10th February 2021, 10:30 – 12:30

COURSE

Week 1: Online workshop (1.5 hours) – The Funding landscape

STRUCTURE

Week 2: Online workshop (1 hour) - Peer Review and Funding Systems
Week 3: Online workshop (2 hours) – Getting Started with Grant Writing
Week 4: Online workshop (1.5 hours) – The Research Environment
Week 5: Online workshop (1 hour) – Identifying and Justifying Resources
Week 6: Online workshop (1 hour) – Project Management and Delivery
Week 7: Online workshop (1.5 hour) – Developing your Funding Strategy
Week 8: Online cohort presentations (2 hours)
In addition to the eight sessions, participants will be assigned preparation/tasks in
between sessions (30-60 mins), have the opportunity to book 1-2-1 Consultations

(30 mins) to further develop their Funding Strategy, and attend online writing
bootcamps (2 hours).
OUTPUTS

Over the duration of this course, you will produce:
•

a research strategy

•

a draft funding bid

Given limited capacity and to ensure these programmes are useful and effectively meet your needs, an
application based approach is taken. Applications will be require approval from your Research Centre
Director or PGR Supervisor.
APPLY NOW

REALISING RESEARCH IMPACT
This Realising Research Impact Programme will introduce participants to research impact and support
them with developing personalised impact plans and delivering high quality engagement and
enterprise activities. By the end of the course, participants will be able to:
•

situate their research within a wider civic, social and economic context

•

evidence and articulate their research impact

•

take a strategic, inclusive and responsible approach to research impact

•

design effective engagement and enterprise activities

•

determine the value of their research and identify opportunities for adoption and take up.

•

apply concepts of intellectual property (including copyright, trademarks, designs and patents) to

their research portfolio
•

adapt their research to difference audiences including the wider public, policymakers, and

business.
Fast-track programmes are intensive programmes that require time and dedication and are targeted at
researchers within our nine research centres. Programmes consist of a mixture of online workshops,
webinars, independent learning, and group work.
SUITABLE FOR

Early and Middle Career Researcher

DURATION

8 Weeks, 1-2 hours per week (plus 1-2 hours homework)

START DATE

DELIVERY

•

07th June 2021, 11:00 – 12:20

•

17th June 2021, 11:00 – 12:00

•

24th June 2021, 11:00 – 12:30

•

01st July 2021, 11:00 – 12:30

•

08th July 2021, 11:00 – 12:30

•

15th July 2021, 11:00 – 12:00

•

22nd July 2021, 11:00 – 12:30

•

29th July 2021, 11:00 – 13:00

Online Workshops, Webinars, and Independent Learning

MODE
COURSE

Week 1: Online workshop (1.5 hours) - Impact and the Knowledge Economy.

STRUCTURE

Week 2: Online workshop (1.0 hours) - Understanding the Value of Research and IP
Week 3: Online workshop (1.5 hours) - Stakeholder Engagement
Week 4: Online workshop (1.5 hours) - Building Networks and Communicating with
Business
Week 5: Online workshop (1.5 hour) – Impact Opportunities

Week 6: Online workshop (1.0 hour) - Research Informed Policy
Week 7: Online workshop (1.5 hour) - Evidencing and Articulating Impact
Week 8: Online Cohort Presentations (2 hours) on Impact Strategies (1.5 hours)
In addition to the eight sessions, participants will be assigned preparation/tasks in
between sessions (30-60 mins) and have the opportunity to book 1-2-1
Consultations (30 mins) to further develop their Impact Strategy.
OUTPUTS

Over the duration of this course, you will produce:
•

a stakeholder map and values statement

•

an impact strategy

•

a business/stakeholder pitch

Given limited capacity and to ensure these programmes are useful and effectively meet your needs, an
application based approach is taken. Applications will be require approval from your Research Centre
Director or PGR Supervisor.
APPLY NOW

MIDDLE CAREER ELEVATE PROGRAMME
The MCR Elevate Programme supports middle career researchers to take the next steps in their
research career and address some of the common challenges faced by mid-career professionals. This
intensive programme consists of sessions on research leadership, responsible research, collaborative
working and partnerships, and identifying next steps for career progression.
By the end of the course, participants will be able to:
•

develop a vision and strategy for their programme of research

•

support the development of a responsible and innovative research culture

•

diversify their research portfolio, build research consortia and initiate international and

interdisciplinary research collaborations.
•

build productive external collaborations with non-academic partners

•

understand team dynamics and how to support and develop others

•

develop and implement a research strategy

Fast-track programmes are intensive programmes that require time and dedication and are targeted at
researchers within our nine research centres. Programmes consist of a mixture of online workshops,
webinars, independent learning, and group work.
SUITABLE FOR

Middle Career Researchers

DURATION

8 Weeks, 1-2 hours per week (plus 1-2 hours homework)

START DATE

•

14th January 2021, 13:00 – 14:30

•

21st January 2021, 13:00 – 14:00

•

28th February 2021, 13:00 – 14:30

•

04th February 2021, 13:00 – 14:30

•

11th February 2021, 13:00 – 14:30

•

25th February 2021, 13:00 – 14:00

•

04th March, 2021, 13:00 – 14:30

•

11th March, 13:00 – 15:00

COURSE

Week 1: Online Workshop (1.5 hours) - The Research Landscape and the REF

STRUCTURE

Week 2: Online Team Work (1 Hour) – Developing a Collaborative Project Part One
Week 3: Online Workshop (1.5 hour) - Intellectual Leadership and Leadership Styles
Week 4: Online Workshop (1.5 hours) - Developing a Team Vision and Strategy
Week 5: Online Workshop (1.5 hours) – Diversifying Your Research Funding Portfolio
Week 6: Online Team Work (1 Hour) – Developing a Collaborative Project Part One
Week 7: Online Workshop (1.5 hours) – Supportive Research Cultures
Week 8: Cohort Presentation Workshop (2 hours)

In addition to the eight sessions, participants will be assigned preparation/tasks in
between sessions (30-60 mins) and have the opportunity to book 1-2-1
Consultations on their personal development plan (30 mins).
OUTPUTS

Over the duration of this course, you will produce:
•

an outline for a collaborative bid

•

a personal development plan

•

a pledge to enhance research culture locally and within your discipline

Given limited capacity and to ensure these programmes are useful and effectively meet your needs, an
application based approach is taken. Applications will be require approval from your Research Centre
Director.
APPLY NOW

EFFECTIVE POSTGRADUTE RESEARCH SUPERVISION
The Effective Postgraduate Research Supervision Programme provides you with everything you need
to know to about supervising and examining research degrees at TU. By the end of the course, you will
be able to:
•

Understand and apply TU frameworks, policies and processes and expectations to your

supervisory practice
•

Articulate the key stages within a doctoral journey

•

Take a responsible approach to your supervisory practice

•

Support students with their professional development, intellectual progress and deliver high

quality feedback.
Fast-track programmes are intensive programmes that require time and dedication and are targeted at
researchers within our nine research centres. Programmes consist of a mixture of online workshops,
webinars, independent learning, and group work.
SUITABLE FOR

Early, Middle, and Senior Career Researchers

DURATION

6 online workshops over a 10 week period, with independent learning

START DATE

•

25th January 2021 (independent learning)

•

03rd February 2021, 14:00 – 15:30

•

17th February 2021, 14:00 – 15:30

•

03rd March 2021, 14:00 -15:30

•

17th March 2021, 14:00 – 15:30

•

24th March 2021, 14:00 – 15:30

COURSE

Week 1: Independent Learning (1 hour) - Reading of Frameworks and Policies

STRUCTURE

Week 2: Online Workshop (1.5 hours) - What is a doctorate?
Week 3: Online Workshop (1.5 hours) - Acting as an Effective Supervisor
Week 4: Online Workshop (1.5 hours) - Doctoral Studies at Teesside from
Application to Award
Week 5: Online Workshop (1.5) - Inclusive and Responsible Supervision
Week 6: Online Workshop (1.5 hours) – Supervision in practice: case studies
In addition to the six sessions, participants will be assigned preparation/tasks in
between sessions (30-60 mins) and will have the opportunity to engage in
supervision observation.

Given limited capacity and to ensure these programmes are useful and effectively meet your needs, an
application based approach is taken. Applications will be require approval from your Research Centre
Director.
APPLY NOW

POSTGRADAUTE RESEARCH ASSESSMENT AND EXAMINIATION
The Postgraduate Research Assessment and Examination Programme sessions will provide you with
everything you need to know to about supervising and examining research degrees at TU. By the end
of the session, you will be able to:
•

Act as assessors for progress review;

•

Act as internal examiners or chair for research examinations

•

Identify academic issues relating to assessment decisions and handling the viva voce (oral)
format of examination, particularly at doctoral level.

SUITABLE FOR

Early, Middle, and Senior Career Researchers

DURATION

2 weeks, 1-2 hours per week

START DATE

•

30th November 2020 (Independent Learning)

•

09th December 2020, 14:00 – 15:30

COURSE

Week 1: Independent Learning (1 hour) - Reading of Frameworks and Policies

STRUCTURE

Week 2: Online Workshop (2 hours) – Assessment and Examination of Research
Degrees at Teesside

Given limited capacity and to ensure these programmes are useful and effectively meet your needs, an
application based approach is taken.
APPLY NOW

RESPONSIBLE RESEARCH LEADERSHISIP FOR SENIOR RESEARCHERS
The Responsible Research Leadership Programme supports senior research leaders to understand the
different approaches to leadership, to develop a vision and strategy for a research group or centre, and
to learn how to support team development and foster a responsible and innovative research
environment. Over the duration of the course, participants will reflect on and make changes to improve
their leadership style, gain focus and commitment to support delivery of research goals, explore how to
influence others and encourage followership, and processes and frameworks for developing and
implementing strategy and policy.
Fast-track programmes are intensive programmes that require time and dedication and a targeted
approach for this course is taken to ensure full coverage and opportunity. Programmes consist of a
mixture of online workshops, webinars, independent learning, and group work. The next iteration will
take place in 2021-22.
DURATION

9 week course in two parts, every Thursday from 1000-1230

START DATE

Part One
•

02nd July 2020, 10:00 – 12:30

•

09th July 2020, 10:00 – 12:30

•

16th July 2020, 10:00 – 12:30

•

23rd July 2020, 10:00 – 12:30

•

30th July 2020, 10:00 – 12:30

Part Two

OUTPUTS

•

10th September 2020, 10:00 – 12:30

•

17th September 2020, 10:00 – 12:30

•

24th September 2020, 10:00 – 12:30

•

01st October, 2020, 10:00 – 12:30

A centre-level Strategy covering research culture, innovation and quality, income
and funding, people and resource, impact and engagement, implementation and
delivery.
A Personalised Leadership Plan

COURSE

Week 1: Research Policy Landscape

STRUCTURE

Week 2: Developing a Research Strategy
Week 3: Creating Teams and a People Plan
Week 4: Impact, Engagement and Enterprise
Week 5: Identifying Income and Funding Opportunities
Week 6: Leadership Styles and Approaches
Week 7: Leading Together
Week 8: Transforming Cultures
Week 9: Implementing Your Strategy

OUTPUTS

Over the duration of this course, you will produce:
•

A centre-level Strategy covering research culture, innovation and quality,
income and funding, people and resource, impact and engagement,
implementation and delivery.

•

a Personalised Leadership Plan

