Encoding & Decoding 5th - 9th January 2026  PGCE
Please familiarise yourself with all materials that you will be required to use this week. Feel free to work on Fridays lightening talk throughout the week. Please bring a device for all sessions on campus (laptop/ iPad).
Monday
Focus: Encoding & Decoding introduction from Lexonik CEO Sarah Ledger.
Room & Timings: 9am – 4pm TG.02  
Task: Take appropriate notes and upload to your PPP under relevant ITaP tab. Set smart targets using SMART target table add these to PPP under ITaP Tab, 

Tuesday
Focus: Using the proforma supplied complete walk throughs across your placement school. Ideally this needs to be 3-5 different observations across a range of key stages and subject areas.
Location: Placement 1 school
Task: Upload observation documents to your PPP under relevant ITaP tab. 

Wednesday 
Focus: Encoding & Decoding: Approximations, planning for your teaching moment and practicing with peers. 
Room & Timings:  9am – 4pm TG.02
Task: Upload your teaching moment, lesson and lesson plan to your PPP along with peer feedback under the ITaP 2 tab.

Thursday
Focus: Encoding & Decoding: Delivery of teaching moment and full lesson. Obtain feedback based on ITaP focus from your mentor using the proforma supplied, this can be found on the Teams site.
Location: Placement school
Task: Upload feedback on given proforma from your mentor to your PPP under ITaP 2 tab.

Friday 
Focus: Encoding & Decoding: Review of teaching moment, consolidation of learning through lightning talk. Proforma to be found on Teams site. 
Room & Timings:  9:30 – 2:00pm Online, Teams meeting to be sent out
Task: Upload your case study to your PPP under ITaP Tab. Ensure all other elements of the ITaP have been completed and added to the relevant tabs. Review your SMART Targets. 

