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	Date
	Time
	Observer
	Ability
	Subject
	Year

	Brief Overview of Encoding and Decoding strategy
	Did the students make progress? Yes/No                          Why?

	
	
	

	
	
	

	
	Was the progress timely? Yes/No                          Why?
	

	
	
	

	
	
	

	
	Best part of this teaching moment was...
	

	
	
	

	
	
	

	
	
	

	
	Opportunities for development could be...
	

	
	
	

	
	
	

	
	
	

	
	
	

	PLEASE HIGHLIGHT ANY BOXES WHERE YOU HAVE SEEN EVIDENCE OF THE FOLLOWING
	

	Demonstrate secure subject and curriculum knowledge, anticipating misconceptions and engaging in sustained professional development informed by evidence.
	

	Understand how pupils learn, including memory, prior knowledge, and cognitive load, and apply strategies such as sequencing, scaffolding, and retrieval practice.
	

	Apply evidence-informed approaches to planning and resourcing, using modelling, scaffolds, and aligned curriculum materials to support pupil success.
	

	Establish and maintain high expectations through intentional language, challenging tasks, and a positive classroom culture that promotes effort and perseverance.
	

	Adapt teaching responsively to meet all pupils’ needs, maintaining high expectations and working collaboratively to support inclusion and SEND.
	

	Implement a range of assessment and feedback strategies that inform teaching, check for misconceptions, and provide actionable guidance for pupils
	

	Develop disciplinary literacy and numeracy within the subject area, explicitly teaching reading, writing, oral language, and mathematical fluency as relevant.
	

	Any further comments relating to encoding and decoding practice.
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