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Mentoring Programme Structure






	

	 Session           
	Date:
	Brief Session Description

	Resources
	Hours

	
1 
	Wednesday 17th September
4.00 – 6.00 pm
INTRODUCTION TO MENTORING AT TU

On Teesside University Campus
	TUITT
Introduction to TUITT 
Roles and Responsibilities – Mentors, ITT Coordinators and Lead Mentors
Key TUITT Documentation and Processes
Introduction to the TUITT Trainee Curriculum (purposeful integration, sequencing and PGCE modules, and IT&P)*
TUITT Tripartite Meetings, Observations, Professional Practice Portfolio
TUITT Weekly mentor bulletin sent by Lead Mentors
NASBTT Mentor Development Introducing Modules:
Teacher and Mentor Standards
Understanding the ITTECF
Mentor Wellbeing Support
	ITTECF  - Initial Teacher Training and Early Career Framework
Teachers' Standards
Mentor Standards
Formative assessment framework (PAEF)
Weekly mentor bulletins

Complete TU Trainee curriculum and information on delivery can be accessed at ANY time on the Mentors Teams site 

Haili Hughes (2021) ‘Mentoring in Schools: How to become an expert colleague - aligned with the Early Career Framework’ Crown House Publishing
	2

	2
	ASYNCHRONOUS
	TU Trainee Curriculum* 

	
	1

	3
	Thursday 2nd October 
4.00 – 6.00 pm 
On Teams
	TUITT
The TUITT Mentor Role and responsibilities
New to TUITT Mentoring 
TUITT Lead Mentors (role and introductions) and introduce the TUITT Team
The TUITT Trainee Curriculum (embedding the ITTECF and the PAEF)*
TUITT preparations for IT&P Cycle 1 Teaching Routines that create an effective learning environment – Monday 6th- Friday 10th October 2025
TUITT Weekly mentor bulletin sent by Lead Mentors
NASBTT Mentor Development Introducing and Embedding Modules:
How Trainees Learn
Learning From Each Other
ITTECF Key Evidence Bases
	Mentor Standards
ITTECF  - Initial Teacher Training and Early Career Framework
Formative assessment framework (PAEF)
IT&P documentation
Mentor Handbook
Weekly mentor bulletins

Fletcher-Wood and Zuccollo (2020) High quality professional development
Kini and Podolsky (2016) Does Teaching Experience Increase Teacher Effectiveness?
Ofsted (2020) ITE Curriculum Research
	2

	4
	Thursday 23rd October
4.00 – 6.00 pm 
On Teams
	TUITT
The TUITT Trainee Curriculum (support available to mentors and trainees)*
Reflections on TUITT IT&P Cycle 1 Teaching Routines that create an effective learning environment
The Great Teaching Toolkit (Evidence Based Education) as a resource for trainees and mentors
Writing SMART targets for TUITT tripartite meetings and end of placement reports
TUITT Weekly mentor bulletin sent by Lead Mentors
TUITT Newsletter

NASBTT Mentor Development Introducing Modules:
Mentoring or Coaching
Observing Your Mentee
Assessment
	Mentor Standards
ITTECF  - Initial Teacher Training and Early Career Framework
Formative assessment framework (PAEF)
IT&P documentation
Mentor Handbook
Weekly mentor bulletins
TUITT Newsletter
Great Teaching Toolkit

Wiliam (2018) Creating the Schools our Children Need
Robert Coe (2014) ‘Classroom Observation: It’s Harder Than You Think’
Sternad, D (2012) ‘Developing Coaching Skills: A Concise Introduction’
	2

	5
	Thursday 20th November
4.00 – 6.00 pm 
On Teams

	TUITT
The TUITT Trainee Curriculum (Mental Health and Well-Being)*
Writing SMART targets for TUITT tripartite meetings and end of placement reports
TUITT Weekly mentor bulletin sent by Lead Mentors
NASBTT Mentor Development Introducing Modules:
Reflective Practice
Difficult Conversations







	Mentor Standards
ITTECF  - Initial Teacher Training and Early Career Framework
Formative assessment framework (PAEF)
SMART target guidance
Mentor Handbook
Weekly mentor bulletins
Great Teaching Toolkit

Handal G and Lauvas P. (1987) ‘Promoting Reflective Teaching: Supervision In Action’ OUP
Gill, S. (2018) ‘Successful Difficult Conversations in School: Improve your team's performance, behaviour and attitude with kindness and success’ John Catt Educational Ltd
	2
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	Thursday 11th December
4.00 – 4.30pm
On Teams

Online support session from mentoring team.

Mentor Training ASYNCHRONOUS

	TUITT
The TUITT Trainee Curriculum (formative assessment and feedback)*
TUITT preparations for IT&P Cycle 2 Embedding decoding and encoding in early reading and spelling – Monday 5th – Friday 9th January 2026

TUITT preparations for IT&P Cycle 3 Identifying pupils who need new content broken down and providing targeted and small group support
Monday 12th – Friday 16th January

Writing the End of Placement Report
TUITT Weekly mentor bulletin sent by Lead Mentors
TUITT Newsletter
End of Placement Report
NASBTT Mentor Development Introducing Modules:
Mentees and Metacognition
Understanding Assessment
	Mentor Standards
ITTECF  - Initial Teacher Training and Early Career Framework
Formative assessment framework (PAEF)
IT&P documentation
Mentor Handbook
Weekly mentor bulletins
TUITT Newsletter
Great Teaching Toolkit

Jade Pearce (2022), ‘What Every Teacher Needs to Know: How to embed evidence-informed teaching and learning in your school’ -  Bloomsbury
Weinstein, Sumeracki & Caviglioli (2018) ‘Understanding How We Learn’ Routledge
Ofsted (2020) ITE Curriculum Research
	1

	7
	W/B 26TH January 
Organised via Teams
	Preparation and Transition meeting

	ITTECF  - Initial Teacher Training and Early Career Framework
Formative assessment framework (PAEF)
Mentor Handbook
Weekly mentor bulletins
Great Teaching Toolkit
	1

	8
	Thursday 29th January
ASYNCHRONOUS 
	TUITT
The TUIT Trainee Curriculum (how evidence practice supports and complements the TUITT curriculum)*
TUITT Weekly mentor bulletin sent by Lead Mentors

TUITT preparations for IT&P Cycle 4 High-quality verbal feedback and live marking at the point of learning – Monday 2nd – Friday 6th March

NASBTT Mentor Development Embedding Modules:
Pedagogical Research
Subject- based Research
Embedding Research
	Mentor Standards
ITTECF  - Initial Teacher Training and Early Career Framework
Formative assessment framework (PAEF)
IT&P documentation
Mentor Handbook
Weekly mentor bulletins
Great Teaching Toolkit

Sharples et al (2018) Putting Evidence to Work; 
Deans for Impact (2017) Building Blocks Framework; 
Great Teaching Toolkit; 
Kirschner and Hendrick (2020) How learning happens: Seminal works in educational psychology and what they mean in practice. Routledge. ISBN 9780367184575
Ofsted (2020) ITE Curriculum Research
	2

	9
	Thursday 5th March 
ASYNCHRONOUS 
	TUITT
The TUIT Trainee Curriculum (how the TUITT curriculum supports cross curricular links) *
TUITT Weekly mentor bulletin sent by Lead Mentors
TUITT Newsletter
NASBTT Mentor Development Embedding Modules:
Expert Coaching Modelled
Coaching: Personal Growth

	Mentor Standards
ITTECF  - Initial Teacher Training and Early Career Framework
Formative assessment framework (PAEF)
IT&P documentation
Mentor Handbook
Weekly mentor bulletins
TUITT Newsletter
Great Teaching Toolkit

Connor, M and Pokora J (2017) ‘Coaching and Mentoring at Work, 3rd Edition: Developing Effective Practice Open University Press
Dembkowski and Eldridge (2003) Beyond GROW: A new coaching model
	1

	10
	Thursday 23rd April
ASYNCHRONOUS
	TUITT
The TUIT Trainee Curriculum (mentor self-reflection and feedback) *
Reflections on IT&P Cycle 4 High-quality verbal feedback and live marking at the point of learning.
Writing the end of placement report and recap on SMART targets for ECTs
TUITT Weekly mentor bulletin sent by Lead Mentors
TUITT Newsletter
NASBTT Mentor Development Embedding Modules:
The Wider Curriculum
	Mentor Standards
ITTECF  - Initial Teacher Training and Early Career Framework
Formative assessment framework (PAEF)
IT&P documentation
SMART target guidance
Mentor Handbook
Weekly mentor bulletins
TUITT Newsletter

Wright. T (2018) ‘How to be a Brilliant Mentor: Developing Outstanding Teachers’ Routledge
Ghaye.T (2011) ‘Teaching and Learning Through Reflective Practice: A Practical Guide For Positive Action’ Routledge
	1

	11
	Thursday 4th June
ASYNCHRONOUS 
	End of Placement Documentation
Link to ECF

	Teachers' Standards
ITTECF  - Initial Teacher Training and Early Career Framework
Formative assessment framework (PAEF)
	1

	
	
	Mentor training - 16 hours
	
	


* Complete TU Trainee curriculum and information on delivery can be accessed at ANY time on the Mentors Teams site. 
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