	ITaP Mentor Information

	
	



The trainees will be taking part in ‘Embedding decoding and encoding in early reading and spelling’ ITaP that will last 5 days from Monday 18th November.

This is a compulsory part of the course and students will not follow their usual timetable this week.  

Our trainees know that it is their responsibility to clarify these arrangements with their mentor and placement schools. They have received communication from us and have hopefully relayed it accurately to you. They will only be at their placement school on Tuesday and Thursday, but even then, these are not normal teaching days….see below for details.

Trainees should have sent an email to their mentors and ITT coordinators in school explaining that during this time they will not teach their usual timetable.

The students will have received some pre-reading to help give some background about the week. These will also be available to you in the mentor Teams site should you want more information. 

 
The Week Overview
 
Monday – Trainees will be on campus where they will have an introduction to encoding and decoding by Sarah Ledger (Chief Executive of Lexonik). 
 
Tuesday – Trainees will be in their placement schools observing practice.  We would like a minimum of three observations but ideally a full day.   These will need to be in a variety of subject areas and can done via a Learning Walk, where the students move around the school and find lessons organically. However, they can also be directed to specific classes where they may find outstanding practice regarding routines. Trainees will have all necessary paperwork – there is no expectation of any additional input from mentors today.
 
Wednesday – Trainees will be on campus where they will dissect scenarios and "play out" how to use routines effectively in small groups with a TU tutor and experts from Lexonik.  They will access a program to support this and be taught effective practice.  The materials from this program may be used in lessons, but logins cannot be shared with placement schools. They will then plan and practise for a ‘teaching moment’ to be delivered the following day and gain support for the full lesson to be taught the following afternoon.
 
Thursday – Trainees will be back with their mentors in placement. They will deliver a "teaching moment" in the morning.  This is only a fraction of a lesson and an opportunity to practise and receive feedback from their mentor. We would be grateful if you could fill out the ITaP observation slip for the teaching moment. The trainees will supply this.  In the afternoon they are required to deliver a lesson with encoding and decoding as an observation focus, or a second teaching moment if that is more suitable (to be arranged with the trainee and TU tutor).  Feedback should be given to the trainee after the lesson. 
[bookmark: _Hlk180497029]For those mentors with a BA Y1 trainee,– Trainees will return to their mentors for discussions and feedback on their planned teaching moment. Since the students are in the early stages of their first placement, we encourage them to use this time primarily for observation. If they wish, they may choose to deliver the teaching moment, but there is no expectation for them to teach during ITaP 1. 

 
Friday – Trainees are back on campus to reflect on the ITaP and the progress they have made by preparing a lightning talk.    Please speak to your trainees if you have any questions or contact ITaP Leads Vanessa Cockin v.cockin@tees.ac.uk or Andrea Brown Andrea.brown@tees.ac.uk who will be happy to help.

Thank you for your valuable support!
	
	
	



